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Introduction 
 

Have you ever watched a cat creep out on a limb? Or seen pictures of a panther or cougar 

draped gracefully across a limb? Or watched a squirrel launch from the tip of a limb into the 

leafy branches of the woods? What does it mean to go out on a limb? 

According to the Allwords definition, to be out on a limb is to be 

“exposed or isolated, especially as regards an opinion or 

attitude” (AllWords.com 2003), or in other words, “in a 

difficult, awkward, or vulnerable position” 

(TheFreeDictionary.com 2007). GoEnglish puts this idiom in the context of helping others: “To 

put yourself in a risky position in order to help another person is to go "out on a limb" for them. 

To go "out on a limb" is to put yourself in a dangerous position in order to get something done” 

(GoEnglish.com 2007).  Out on a Lim is a theme I’ve been using for some time. It started with a 

regular column entitled Out on a Lim with Educational Technology for the Journal of Adventist 

Education, and continued with a column called Out on a Lim with EdTech for the MACUL 

Newsletter. Now my work blog is titled Out on a Lim with Videoconferencing, and my latest 

blog for my leadership program is called Out on a Leadership Lim. It began as a fun pun on my 

last name, but as I have begun the learning process of the Leadership Program, the true meaning 

of this metaphor in my life is dawning.  

As part of the Orientation course in the summer of 2007, I learned about the Strengths 

Themes, developed by Donald Clifton of The Gallup Organization (Rath 2007). After taking the 

test, I found that my top five Themes are Strategic, the ability to see solutions; Achiever, the 

passion for hard work; Learner, the drive to acquire new knowledge;  Input, the need to collect 

and organize information; and Responsibility, the emotional ownership of projects and tasks.  I 
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discovered the amazing reality that my current job is uniquely designed to maximize my 

Strengths Themes. As an Instructional Technology Consultant at the Berrien County 

Intermediate School District, I’ve been blessed to have the opportunity to use my Themes to go 

out on a limb to accomplish tasks and best serve the educators in our service area and also in 

opportunities outside of my work place in service to my church and Adventist education.  

In this Vision-Narrative, I share how the theme of “out on a lim” is threaded throughout 

my mission experience, three careers, and my values of collaboration, creation, teaching, and 

connectedness. I also share my plans for balance, maximizing my Themes into Strengths, and my 

goals for my career and the Leadership Program. 

Mission Experience Out on a Lim 

One wintry snowy day in eastern Alberta, I came into the world. My father was a 

pastor and in my early years our family served churches in Manitoba and Saskatchewan, Canada. 

My parents modeled for me how to behave in new situations and to set forth into the unknown. 

When I was 11 years old, we moved from Regina, Saskatchewan, Canada, to Pakistan where 

they served as teachers at Pakistan Adventist Seminary.  At 14, I was sent to school at Far 

Eastern Academy in Singapore for three years. Then our family returned to Michigan to study 

and I enrolled at Andrews Academy for my senior year. Within two years of returning to North 

America, I was traveling again, this time as a student missionary in the Marshall Islands. These 

experience ingrained into me a solid trust in God, a missionary spirit, a passion for international 

experiences, and a need for constant change. My mission experience laid the foundation for my 

ability to trust God in new experiences even though I may feel like I’m hanging out on a limb not 

sure what is next.  
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In addition, mission experience has shaped me as a “third culture kid.” A TCK is an 

individual who has grown up in another country and developed a relationship with both cultures. 

These children “who live abroad become ‘culture-blended’ persons who often contribute in 

unique and creative ways to society as a whole” (Britten 1998). TCKs tend to be self-reliant and 

independent people. That self-reliance can be an asset, “contributing to the TCK’s ability to 

make decisions and to exercise leadership,” or it can contribute to isolation. This delicate balance 

can be likened to living “out on a lim” in an awkward situation, yet uniquely posed to launch into 

new creative contributions. Adult TCKs tend to “maintain global dimensions throughout their 

lives” (Cottrell and Useem 1999). I know that my mission experience has left within me a love of 

other cultures and a strong desire to connect internationally in various ways.  Adult TCKs often 

seek higher education and their career achievements reflect that desire for learning. Their 

professional choices reflect “a continued love of learning, interest in helping, and a desire for 

independence and flexibility.”  Many TCKs have a creative and risk taking tendency. Over 75 

percent of TCKs are involved in volunteering for the church or community. This is certainly 

evident in my passion for volunteering for my local church and for Adventist education. TCKs 

also treasure their contacts with people in other countries. “The vast majority (92 percent) have 

at least yearly contact with people in other countries.” As you’ll see throughout this paper, I am 

able to connect with international people through my work, my involvement in the Adventist 

Virtual Learning Network, and through my local church. Connecting to people in other countries 

satisfies my need for international interaction and conversation, drawn from my experiences 

overseas. 

Career Changes Out on a Lim 

As I continued my schooling through college, my spiritual experiences led me to 
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desire the opportunity to teach Bible at the academy/high school level. I graduated from 

Andrews University in 1995 with my Bachelors in Communication, including a minor in 

Religion and Reading; and in 1996 I graduated with a Master of Arts in Teaching. During this 

time I was preparing to teach Bible and reading in an Adventist school; but God was preparing 

me for something different. Through several circumstances during college, I began working in 

the student computer lab. I started by assisting students and faculty with their papers and use of 

the word processor, and continued growing as I was promoted to supervisor and began managing 

my peers and teaching seminars on the Internet, formatting dissertations, and using WordPerfect. 

I also had an opportunity to take a summer seminar on Integrating Technology from a model 

school in California. These experiences piqued my interest in educational technology. 

 In the fall of 1995, as part of the experiences for First Days of School for student 

teaching, my class visited the Berrien County Intermediate School District to learn about the 

services the ISD offers to the surrounding school districts. Among other things, we went to the 

department of instructional technology and listened to Jim Bembenek demonstrate the use of 

interactive laserdisc simulations in the classroom. Being enamored with cooperative learning, I 

was fascinated and intrigued by the experience and also Bembenek’s work. Following this 

experience, I made an appointment for an information interview with Jim Bembenek. I had 

learned this strategy in one of my communication classes. Information interviews allow a person 

to understand a field of work without necessarily asking for a job at the organization. I asked Jim 

many questions, including, “who teaches K-12 teachers to integrate technology in the 

curriculum?” Soon after, I was offered an internship at the ISD and in the spring of 1996, I 

visited local schools to assist them in connecting to the Internet via dial up modems. That 

summer I was part of a team that taught a weeklong workshop entitled “Classrooms Alive” that 
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integrated thematic learning and educational technology. A week later I married James Lim, and 

we soon moved to Worthington, Ohio to teach at Griswold Christian Academy.  

After a year of teaching in Ohio, James accepted a position as a PC Support Specialist at 

Andrews University and we moved to Berrien Springs. I was still unemployed and seeking a job. 

I interviewed at a little school 45 minutes away from Berrien Springs, was offered a position, but 

declined due to the travel involved for both of us to work. In the process of searching for a job, I 

emailed Jim Bembenek to see if he had any suggestions for a position. He immediately replied 

that he was writing a grant and invited me to appear for an interview. I did not want a position 

that wasn’t stable, but I still interviewed. The position of Instructional Technologist was offered 

to me and I accepted it and began working. Just two weeks later, a Bible teacher position opened 

up at Andrews Academy. Based on these experiences, I know that God has placed me where I 

am and that I am serving Him where He wants me to be. He prepared me for this position while I 

did not even realize that an educational technology career was a possibility. My educational 

technology career is another example of how God has led me “out on a limb” into a new field of 

experiences that I could not imagine. 

In 1999, Jim Bembenek was writing another grant to bring videoconferencing to the high 

schools in Berrien and Cass County. At the time I knew nothing about videoconferencing and 

was very happy and content in supporting teachers in using the Internet, Microsoft Office, and 

other instructional tools in the curriculum. Jim wanted me to lead this new project; however, I 

was not certain that I was interested or capable of doing the work. A significant pay raise, and a 

change in status from a 250-day work year to a 200-day work year were the incentives that made 

me take the plunge into yet another new experience. I remember early on in the installation of the 

videoconference systems, the company that installed the equipment wanted testimonials on why 
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schools should acquire the equipment. I stood uncomfortably silent in front of a camera because I 

had not yet experienced the power and therefore could not testify to it. But experience changes 

us! During this time, Jim encouraged me to serve on the board of the Michigan Association of 

Computer Users in Learning (MACUL), and founded Two Way Interactive Connections in 

Education (TWICE) along with two other colleagues in Grand Rapids and myself. I served on 

these boards as part of my work for the Berrien County ISD. Jim used to tell me, “You must 

increase your statewide presence,” as he encouraged me to present at state wide conferences, get 

involved in statewide initiatives, and collaborate with others in my position around the state. Jim 

was another force in my life encouraging me to step “out on a lim” to try new experiences to 

make a difference and serve students in southwest Michigan and across the state in better and 

new ways. 

Collaborating Out on a Lim 

 One of the themes in my life is that of collaboration and sharing. In all of my work, 

I enjoy working with others and I have a passion to share information. I know now that this is 

part of my Input Theme where I collect, archive and share knowledge in every way possible. 

Usually this information is collected, organized, and shared online; and so I have left a trail of 

websites behind me throughout the years. A few are: AVLN.org, TWICE.cc, PMChurch.org and 

PMChurch.tv, www.janinelim.com, www.remc11.k12.mi.us/bcisd/classres/ and 

www.remc11.k12.mi.us/dl as well as my blogs. I say “left behind me” because in some cases I 

moved on and others have taken up the task of maintaining the collection of information.  

 One of the ways I have been able to collaborate and share with Adventist education is 

through the non-profit grassroots organization, Adventist Virtual Learning Network. I was first 

introduced to AVLN at their third conference at Andrews University in the summer of 2000. At 
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that conference I presented on the topics of WebQuests and videoconferencing. Soon I was 

invited to be part of the AVLN board and have been serving in that capacity since. AVLN saw a 

need for Adventist teachers to have access to online classes about educational technology 

classes, and I have been honored to write and contribute four of the five educational technology 

classes AVLN offers. In addition, I have collaboratively written AVLN’s classes on teaching 

online: Active Online Teaching, Active Online Courses, and a mini-series on using 

Desire2Learn. I worked with  AVLN board members in the development of these classes.  

How can I do this along with my videoconferencing work at the Berrien County ISD? My 

200-day contract at the ISD is designed for consulting on those other 50 days in the year. Since 

my husband doesn’t have that much vacation time, I often use my “non-contract” days to 

volunteer or work for AVLN. This arrangement allows me to learn about educational technology 

at work and use knowledge and skills gained at work to benefit Adventist education through 

AVLN. 

 In the summer of 2005, AVLN offered it’s first online conference. AVLN’s focus has 

always been on collaboration across institutions and the online conference allowed for more 

participation. The conference consisted of real- time voice sessions, discussion spaces for follow-

up, and access to presentation materials and archives. At this conference, I was humbled to 

receive the AVLN Individual Collaborative Spirit Award. My experiences in AVLN provide 

many opportunities for collaborating with educators around the world and sharing with Adventist 

education my skills and knowledge related to educational technology.  

 Collaboration and sharing can be an experience “out on a lim” because it often means 

making my work and self vulnerable to others as I share and collaborate. But I feel the results are 

worth the risk because I am able to serve and help others. 
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Constant Creation Out on a Lim 

I believe God is the Creator of the Universe, this earth and me. I believe He is still 

creating new things. “They are created now and not from the beginning” (Isaiah 48:5-7).  I 

believe that I am made in His image (Genesis 1:27). So I am a creator made in the image of my 

Creator. I have a drive to create new things, because that is who He made me to be. Sometimes I 

feel that I am a crazy person who can’t stop creating. The ideas just keep coming; along with the 

drive to create something new. Some examples are:  

I wrote 90 songs, one per week, in 1991-1992 as a student missionary. 

I wrote a collection of poetry written 1989 through 1996. 

I created a 10/40 window bulletin board and shared in online in 1996-1997. 

I created six online classes for AVLN. 

I created a website for AVLN and redesigned two times since 2000. 

I created a website for Pioneer Memorial Church and redesigned four times since 1998. 

I created my first Creative Memories scrapbook in 2001; current total is 25 scrapbooks. 

I helped create a new design for the MACUL website in 2002. 

I designed the 2005 AVLN Online Conference & the 2006 Bilingual Online Conference. 

I started a database for videoconferencing content in 2000. 

I co-founded TWICE, Michigan’s K12 videoconferencing organization in 2001. 

I created a middle school geography project for videoconferencing called MysteryQuest. 

I created a six week rotation diet for allergies and a Vegan Gourmet Cookbook in 2005. 

I created a reading project for TWICE called Read Around the Planet. 

I created a booklet of videoconferencing project ideas, updated spring 2007. 
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I AM a crazy person who can’t stop creating! I consistently go “out on a lim” to create 

something new for needs that I see. My top two Gregorc Mind Styles are Concrete Random 

closely followed by Concrete Sequential. My Concrete Randomness allows for the constant 

creativity. With the Concrete Sequential side of me, I have created “boxes” for my life. I work 

8:00-4:30 and I do not take my work home. I reserve one evening a week for my husband, along 

with Sabbath family time. After work I reserve time for exercise, cleaning my house, and 

gourmet vegan cooking. This allows me to spend some evenings, Sundays, and “non-contract” 

days  on my volunteer work for AVLN and the Pioneer Memorial Church website. These time 

“boxes” allow me to leave one creative area of my life, take a physical break, and then move into 

another creative area in the evening and still be very productive in all areas. 

I always see needs and start designing solutions in every area of my professional, 

volunteer, and personal life. My colleagues even joke about it! The TWICE board has a saying. 

When I dream up something new and delegate the work, they groan, “another professional 

growth opportunity.”  I know that my drive to create needs to be managed so that it appropriately 

meets the needs of the people around me instead of creating additional problems and work for 

them.  

I have a tendency to create projects that grow too large to manage myself and in this way 

it creates “growth opportunities for others. For example, when early on in AVLN I created and 

taught all the online classes. But soon it was too much for me to do on my own and I began 

training teachers, each to be an expert in one of the classes. Now I rarely teach for AVLN; 

instead I manage the courses and mentor the teachers. Another example is the Pioneer Memorial 

Church website. When I first started, I did all the work on my own, spending 2-5 hours a week 

on the site. Now we’ve moved to a content management system and there are over 50 people 
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editing their part of the website. In my work at the Berrien County ISD, I started by scheduling 

all the videoconference field trips and classroom connections on my own. I was also maintaining 

a database of videoconference programs from zoos, museums and other organizations. Quickly 

these two tasks grew so large that I couldn’t keep up. So we hired an intern to maintain the 

database and assist with scheduling. I also have another staff member who assists with the 

scheduling.  Finally, in 2002 I worked with TWICE to start the Read Across America 

videoconference project. In this project, teachers sign up indicating their preferred date, time and 

grade level, and then we match them with another class to celebrate reading via 

videoconferencing. In the first year, 200 classes participated. Now the project has grown so large 

with 1300 classes participated in 2007. TWICE has contracted with someone to manage the daily 

details of the project and invested funding in a database to match the classes automatically 

instead of by hand as we did in the early years of the project. In creating these large projects, I 

never plan for managed careful growth. I just jump in, “out on a lim,” and start working on a 

solution. As the project evolves, it grows unmanageable and then we figure out a way to sustain 

the growth. I hope that my studies on organizational change and management help me to plan 

these projects in a way that is less stressful for those around me. 

Love of Teaching Out on a Lim 

 Another theme running through my life is a love of teaching. When I was a child, I 

loved to play teacher with my dolls and teddy bears. I created bulletin boards in my room and as 

I grew older, I helped my mom with teaching tasks such as grading papers. My grandmother was 

a teacher too, so teaching is definitely in my blood. In my senior year of academy and freshman 

year of college, I had a period of thinking that the Adventist system of education was a mess and 

I never wanted to teach. I was convinced that I couldn’t make a difference and that it wasn’t 
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something I wanted to pursue. Ironically, I still was interested in teaching as a student 

missionary. So during the 1991-1992 school year I taught 4th and 5th grades on Arno, an island in 

the Marshall Islands. My mom sent me packages of teaching materials on a regular basis, and I 

set up my classroom under a thatch roof with four coconut palm posts and a coral rock floor 

three hundred feet from the Pacific Ocean. Throughout the year I began to learn the Marshallese 

language and my students began to learn English. By the end of the year I could understand their 

Marshallese and they could understand my English. I learned to read aloud the Marshallese Bible 

(a phonetic language) so that my students enthusiastically said, “im melele! im melele!” (You 

understand! You understand!)1. Though I couldn’t understand, I had learned the pronunciation. I 

loved my students and learned to listen and enjoy their stories in Marshallese. As I even dressed 

as they did, the students said to me, “You’re Marshallese!” As I bonded with my students and the 

Marshallese people, I found that I could make a difference as a teacher. When I returned to 

Andrews, I began studies to become a teacher.  

When we left Ohio to move back to Michigan, I was very sad about leaving teaching. 

However in my new position as Instructional Technologist, soon I was visiting schools and 

teaching model lessons integrating technology. In 1999, when I moved into the Instructional 

Technology Consultant position, I found that my days were filled with email and phone calls 

arranging videoconferences. I was sad, depressed, unhappy. I didn’t know why. Then after 

getting a chance to teach a workshop again, I realized how important teaching is to my psyche. 

Now I make sure that whatever work I do, it includes some teaching time and some interaction 

with kids. A couple years ago, one of the vendors who manufactures videoconferencing 

equipment, offered me a position. But I didn’t want to leave because I love running my 

                                                 
1 I’m not totally sure that I remember this correctly. It’s possible that “im melele” means I understand and I can’t 
remember the word for you in this phrase. 
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videoconference projects where I have the opportunity to interact with kids on a regular basis. I 

know my future career decisions will also be based on my love of teaching and interacting with 

students. 

Connecting to Others  Out on a Lim 

Connectedness is another significant part of my life. I want to stay connected to 

people and places important to me. Due to my mission experience, I have a longing to stay 

connected to international people and experiences. When opportunities arise to connect via 

videoconference to Pakistan, the United Kingdom, and other countries, I do everything in my 

power to create a successful student experience that I can watch or help facilitate. In AVLN, it’s 

important to me to stay connected with international friends in places like Montemorelos 

University in Mexico, Adventist Institute of International Studies in the Philippines, and K12 

education in Australia. In my regional group, I want to stay connected with my fellow 

participants from around the world.  

With parents who worked for the Adventist church and a heart for serving my church, I 

also have a longing to stay connected to Adventist education. Through AVLN, I contribute 

educational technology resources to educators around the world. This connection is very 

important to me.  

In my videoconferencing world at work, I am connected to my videoconferencing friends 

by collaborating with them and connecting our students together for quality learning experiences. 

Some of my best friends I rarely see in person, but I talk to them on a regular basis. These 

relationships are very precious to me. I appreciate the learning, mentoring, and sharing that 

happens among us. 
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As I support my local distance learning coordinators, I feel responsible for their success 

and connected to them in friendship. Many of them call me for assistance on a regular basis. I 

rely on their assistance for a successful distance learning program in our two counties, and I feel 

connected and responsible to them to keep supporting them. 

Balancing Out on a Lim 

Clearly I am very task and product oriented. I have a passion for service and 

cannot just “do nothing.” I constantly create work for myself. So how do I bring balance 

into my life? There are several ways that I apply my Achiever Theme to balancing my life in 

exercise, eating, taking care of my home, and scrapbooking. 

In 2004, my sister-in- law introduced me to a home management system by “Flylady.” 

This international online community taught me much about taking time daily to care for the 

“little things” in my life: washing dishes, cooking, and mowing the lawn. During this time, in my 

devotions I learned that I am doing God’s will as much when mowing my lawn as when doing 

other service for Him. These new ideas started me on a journey of growth in caring for my home 

15 minutes at a time. 

Also in 2004, I began cooking supper for my husband every evening as we moved 

towards a more whole grain vegan diet. With a system for meal planning, I was able to reduce a 

seemingly impossible time commitment to a manageable routine that is still successful in our 

lives. I enjoy my 30-60 minute “kitchen time” every evening. It’s away from my computer and 

allows me to create wholesome meals that keep us both healthy. 

In 2006, I applied the Flylady principles of creating habits to my exercise. It was an area 

where I had not yet been successful in consistency. My mom and I gave each other health club 

memberships for our birthdays in January, and we started exercising. I set a goal of three times a 
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week and usually was able to exercise once or twice a week. But this time I didn’t quit or get 

discouraged if I missed a whole week. I just started again and kept going. In 2007 I’ve set a goal 

of five or six times a week and I’m reaching the goal about half of the time. The Flylady 

principles allow me to keep at it, even when crazy weeks slip by without exercise. I know I will 

continue to grow in this area as well. 

My cats bring balance to my life too. If I spend too long on my computer, they beg for 

attention. There’s nothing like sitting in a comfortable chair with a purring cat beside you 

begging you to give your “mouse hand” a break and give a good chin scratching. 

My main hobby is scrapbooking. I learned this art in 2000 when a friend invited me to a 

workshop. It’s yet another area of my life where I take time away from my technology to create 

with my hands. Taking time to journal, decorate, and create pages of family memories is 

important to me. 

A few years ago my husband and I decided to reserve one night a week where neither of 

us gets on a computer and we spend quality time together. At that time we also started playing 

more table games together or with my parents. This reserved time curbs my work-a-holic nature 

and builds quality relationships with my family.  

Strengths Themes: Developing My Themes Out on a Lim 

Learning about the Themes in Strength Theory during Orientation was very 

enlightening. In reviewing the action suggestions for each strength, I found advice to guide me in 

future work and affirmation explaining why I am so fulfilled in my current work. The majority of 

my time is spent in the “flow”. Flow “is a theory of optimal experience – the state in which a 

person is so involved in an activity that nothing else seems to matter; the experience itself is so 

enjoyable that people will do it even at a great cost, for the sheer sake of doing it” 
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(Csikszentmihalyi 1990). While I often function in this state, I still need to learn to maximize my 

strengths and find balance in my work.  

Strategic. In this Theme, I find myself seeing solutions and possibilities all the time. To 

fully develop this Theme into a Strength, I need take time to think about goals until the patterns 

and potential obstacles emerge. Often my best ideas come while I am mowing my acre lawn and 

musing about the idea or goal. I need to remember that this time is essential for strategic 

thinking. When I see potential repercussions, I need to plan and communicate my range of 

responses to others. My ability in strategic thinking can keep a vivid vision from deteriorating 

into a pipe dream. Seeing potential obstacles and finding the best path will help make the vision 

a reality. In blogging and creating videoconference materials, I am a resource for others who are 

trying to implement videoconferencing. I can and do lead others to success by my strategic 

thinking.  When I see potential issues or obstacles I should also present a way to prevent or 

overcome them. Usually I do this already as a solution oriented person. In my strategic thinking I 

need to make sure that I consider all facets of a plan objectively including others’ perspectives. 

This will ensure the goal is accomplished while others’ perspectives and ideas are considered.  A 

person with the Strategic Theme should be involved in the front end of new initiatives or 

enterprises. Thankfully my work and service allows me to create new initiatives and use my 

innovative yet procedural approach to create success in new ventures. 

Achiever. Now I know why I feel challenged and fulfilled in my work. Achievers need 

leeway to work as hard as they want. My work is very self-directed and I can create work and 

activities as needed to meet needs. I need to make sure I create timelines and measure goals so 

that I know when I am “done.” I love checking things off my todo list and often spend time 

prioritizing and organizing my work for efficiency. I need to bring balance into my life by 
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celebrating achievements and enjoying progress and accomplishments instead of immediately 

moving on to the next challenge. Achievers find meetings boring and this is definitely true for 

me. Thankfully my work includes very few committee meetings. For those that I do attend, I can 

contribute my Achiever strength by learning the objectives of the meeting and making notes on 

progress towards those objectives. Since I do not require motivation from others, I need to set 

challenging goals for myself. I think I already do this often by setting goals that are difficult to 

accomplish or creating projects too big to handle myself and then using my Strategic Theme to 

manage the growth. To keep balance, I need to count personal achievements in my scoring 

system. I already do this for exercise and I need to direct my Achiever talents towards family and 

friend relationships as well. Since more work and new projects are exciting and motivating, I 

need to continue to launch new projects and initiatives. I shouldn’t feel guilty for creating too 

much. I need to let go of previous projects and let others successfully continue them on. My 

enthusiasm and momentum will keep growth happening in my work and service. This matches 

my Accommodating Style in Kolb’s Learning Styles.  I enjoy carrying out plans and involving 

myself in new and challenging experiences. In my eagerness to do more and new work I need to 

be careful not to skimp on quality and to make sure that my goals are actually doable. I need to 

plan time for planning and reflection as well as achieving action.  

Learner. Thankfully, learners need to be in a career field that is constantly changing. My 

work in educational technology fits this need perfectly. Every year I am learning new skills and 

tools and sharing them with others. As a learner I need to track the progress of my learning and 

celebrate the progression. As a learner, I can be a catalyst for change. Since I am willing to soak 

up new experiences and technologies, I can calm others fears and spur them to action. This 

responsibility to others is used in my mentoring and support of my local districts in using 
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educational technology and specifically videoconferencing. Learners excel in consulting roles, 

and as an Instructional Technology Consultant, I use my consulting abilities locally and 

internationally with my blog, my writing, and my presentations at conferences and via 

videoconference. This Theme shows again why I am so fulfilled and happy in my job. Since 

“Research supports the link between learning and performance,” it is clear that I am productive 

and loyal to my work because I am constantly learning and growing. I need to also measure the 

degree to which I feel my learning needs are being met and create milestones and celebrae 

achievements in learning. I need to continue to take advantage of work opportunities to learn 

more. Clearly the Leadership PhD is partly attractive to me because it’s my next big learning 

opportunity. I am partly motivated to complete it just for the sake of learning. As a learner, time 

disappears and my attention intensifies when I am immersed in studying or learning. So I need to 

make sure I schedule learning sessions when I am not interrupted. 

Input. The Input Theme is another affirmation of my current work. I am constantly 

acquiring new information each day and sharing it with others via my blog or teaching. Those 

with the Input Theme need a system to store and easily locate information. I use databases for 

managing my videoconferences; I have an elaborate folder system for collecting people and 

information in my email; and I use my blog to collect and share information about 

videoconferencing. The Input Theme has a danger of inquisitiveness leading down distracting 

avenues; however I do not see this happening in my life. I think that my Achiever Theme is 

strong to counterbalance the possibility of following rabbit trails. In addition, the Input Theme 

could be used only to absorb information. However my strong desire for collaboration and 

sharing makes me constantly think of who could benefit from new knowledge. It’s one of the 

main reasons that I write on my videoconferencing blog: to share new knowledge with others 
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and keep a database of information easily accessible by others. The Input Theme encourages me 

not to be afraid to position myself as an expert in the field. My Canadian tendency to self-

depreciation makes it hard to promote myself; and so blogging to become an expert and share my 

expertise allows me to be a “low-key” expert. I know that by following my Input talents, I am 

becoming known as an authority in the field of K12 enrichment videoconferencing. I need to 

actively seek more information about my areas of expertise. Setting a goal to read every study 

and article about videoconferencing is the first step in this path. I need to schedule time to read 

books and articles that stimulate me to learn more. I need to continue sharing the information I 

have collected with others and letting others know that I enjoy answering their questions. 

Responsibility. People with the Responsibility Theme take emotional ownership of 

anything they are involved in. I know this is true in my life and I have already begun to learn 

how to make decisions on what I commit to so that I can take ownership and be responsible 

without driving my life out of balance. I need to continue to push myself to say no. I must 

continue to be selective and accept responsibility only in the areas that matter most to me and fit 

my passions and goals. I need to keep volunteering for responsibility that seems more than my 

experience seems to warrant. I am capable of dealing with it and will thrive on the responsibility. 

I need to nurture my relationships with people who share my sense of responsibility. I flourish 

when working with others who also have a strong determination to get things done. My manager 

already gives me the freedom to follow through on my commitments. He knows that I can be 

trusted to get things done and this responsibility is another reason I am content and fulfilled in 

my work. I need to deliberately share responsibility with others. This will contribute to their 

growth and development as they experience the challenges of ownership. I need to manage my 

Responsibility Theme by carefully considering if I am the person who should handle an issue. I 
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need to defer to my existing responsibilities and goals before undertaking additional burdens 

otherwise I may have too many competing demands. A person with the Discipline or Focus 

strength will help keep me on track and prevent me from becoming overloaded. While my 

husband has not taken this test, I know that he definitely helps me to say “no” and to select 

carefully which opportunities I commit to.  When working with other responsible colleagues, I 

need to make sure that expectations and boundaries are clarified so that each person can feel 

ownership for their tasks without any of us stepping on each other’s toes. In this area also I need 

to make sure there are clear goals so that I know when the commitments have been fulfilled. 

Moving Further Out on a Lim 

Starting the Leadership PhD is another way that I am stepping “out on a lim” not 

knowing exactly what will happen at the next bend in my road. Yet I trust that the God 

who has led me and created places of service for me has a plan in mind of how He wants 

to use me next. After only eleven years out of college, I am already on my third career. The first 

was teaching in an elementary school for one year; the second was technology integration 

specialist; and the current third is distance learning consultant. In my current work, I am 

becoming an international leader in the field of K-12 videoconferencing. I want to continue with 

this field and make quality contributions to our local students in addition to colleagues, educators 

and students around the world. My short term future goal is to be a research-and-theory-

grounded, published leader in emerging field of k12 enrichment videoconferencing. I love my 

current work and it is uniquely suited to my Strengths. My Responsibility Theme comes through 

strong with my commitment to supporting my local building coordinators and the TWICE 

organization. So I do not see a career change in my immediate future.  
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However, another goal for my PhD is to equip me for a future education professor 

position in an Adventist college or university. While I love my current work, my heart is also in 

Adventist education and some day I intend to return to working for my church. I know that my 

skills are useful to Adventist education. While I plan to continue contributing to Adventist 

education through my involvement in AVLN; that may change in the future with a full time 

position supporting educational technology or distance learning.  The Leadership PhD will help 

me establish a habit of publishing writing and research so that I will be prepared for this career 

change in the future. 

Some other career possibilities include non-profit education organization executive 

director. The two organizations in which I serve both have need of an executive director, but not 

a funding base to sustain one. AVLN and TWICE both have dreams and goals that cannot be 

accomplished well without an executive director. Currently they are functioning on volunteer 

time; but if the funding changed, an executive director position may open that I would pursue.  

Based on past experiences, it’s unlikely that I will stay in the same position for my entire 

career. The Leadership PhD will provide additional opportunities and choices for my future. In 

pursuing the Leadership PhD, I am stepping “out on a lim” knowing that God is leading me and 

He knows what is next.  
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1.1 Leadership and the Self: Philosophical 
Foundations  
Leadership functions within the context of multiple perspectives 
and understands how their own worldview influences their 
practice. 
 
Past Experiences 
In 1996 I took EDFN 500 Foundations of Christian Education and wrote my first philosophy 
paper. I hope to sit in on the LEAD 636 class and petition to not actually take the class. I will 
update my philosophy paper and tie my philosophy to my current experiences and practices. 
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. EDFN 500 Foundations of 

Christian Education  
i. Previous philosophy paper Spring 1996 

B. LEAD 636 Sit in on LEAD 636 
to give Paul feedback 
on the discussion and 
to update my 
philosophy paper. 

i. Comments and replies in 
the discussion.  

Spring 2008 

C. Update philosophy 
paper.  

 i. Philosophy paper. Spring 2008 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Dewey, J. (1938). Experience and education. New York, NY: The Macmillan Company. 
 
Knight, G. R. (1980). Philosophy and education : an introduction in Christian perspective. 

Berrien Springs, MI: Andrews University Press. 
 
Moreland, J., Porter, C., & William, L. (2003). Philosophical foundations for a Christian 

worldview. Downers Grove, IL: InterVarsity Press. 
 
Sire, J. W. (1997). The universe next door : a basic worldview catalog (3rd ed.). Downers Grove, 

IL: InterVarsity Press. 
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1.2 Leadership and the Self: Ethics, Values, and 
Spirituality 

Leadership functions from a set of principles and standards that 
guides their work and all their relationships with others. 
 
Past Experiences 

As a Adventist Christian, I have a strong set of principles and standards that guide my 
work. However, my studies will increase the explicit expression of my principles in my work and 
relationships and resolve the conundrum of integrating my faith into my secular workplace. 

 
Current and Future Work 
 

Activities Description Documentation Completion 
A. LEAD 645 Ethical 
Leadership 

Participate in this 
class. 

i. Class assignments Spring 2009 

B. Notes and 
comments from 
friends and 
colleagues. 

Notes that give 
evidence of my 
experiences in this 
area. 

i. Emails and comments from 
friends. For example, I have 
a note from Ashton Graham 
from Summer 2007 when I 
protested an unethical 
procedure. 

Spring 2009 

C. Reading books on 
faith in the workplace. 

Reflection paper 
expressing the 
principles and 
standards that guide 
my work and 
relationships. 

i. Reflection paper  Spring 2009 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Beauchamp, T. L., & Bowie, N. E. (1979). Ethical theory and business. Englewood Cliffs, NJ: 

Prentice-Hall. 

Ciulla, J. B. (1998). Ethics, the heart of leadership. Westport, CT: Quorum Books. 

Gardner, H., Csikszentmihalyi, M., & Damon, W. (2001). Good work : when excellence and 
ethics meet. New York, NY: Basic Books. 

Johnson, D. G. (1985). Computer ethics. Englewood Cliffs, NJ: Prentice-Hall. 

Kidder, R. M. (1995). How good people make tough choices (1st ed.). New York, NY: Morrow. 

Montgomery Halford, J. (1999). Longing for the Sacred in Schools: A Conversation with Nel 
Noddings Educational leadership : journal of the Department of Supervision and 
Curriculum Development, N.E.A, 56(4), 28 (25 pages). 
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the life of the soul. Colorado Springs, CO: NavPress. 
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NY: P. Lang. 

Nouwen, H. J. M. (1972). The wounded healer; ministry in contemporary society ([1st ]. ed.). 
Garden City, NY: Doubleday. 

Nouwen, H. J. M. (1992). Life of the beloved : spiritual living in a secular world. New York, 
NY: Crossroad. 

Palmer, P. J. (1999). Evoking the Spirit in Public Education - The author of The Courage to 
Teach beckons educators to look into the inner landscape of their teaching lives. 
Educational leadership : journal of the Department of Supervision and Curriculum 
Development, N.E.A, 56(4), 6 (6 pages). 

Paul, R., & Binker, A. J. A. (1990). Critical thinking : what every person needs to survive in a 
rapidly changing world. Rohnert Park, CA: Center for Critical Thinking and Moral 
Critique, Sonoma State University. 

Sire, J. W. (2000). Habits of the mind : intellectual life as a Christian calling. Downers Grove, 
IL: InterVarsity Press. 

Smedes, L. B. (1986). Choices : making right decisions in a complex world (1st ed.). San 
Francisco, CA: Harper & Row. 

Strike, K. A., & Soltis, J. F. (1985). The ethics of teaching. New York, NY: Teachers College 
Press. 

Swenson, R. A. (1992). Margin : restoring emotional, physical, financial, and time reserves to 
overloaded lives. Colorado Springs, CO: NavPress. 
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**1.3 Leadership and the Self: Learning and Human 
Development 

Leadership is committed to and practices continuous personal, 
interpersonal, and organizational learning. 
 
**Distinguished Competency Level 
 
Past Experiences 
I have always loved learning and staying involved in teaching and learning.  
 
My personal learning includes constant learning on the job, reading professional magazines and 
blogs, and attending technology conferences. Because my work is technology related, everything 
is constantly changing. Without the ability to learn by investigating, practicing, and researching, 
I wouldn’t be able to successfully support my schools in using videoconferencing.  
 
A few years ago, I was asked by my supervisor to train the other subject area consultants in using 
online learning tools. Since then some of them have dabbled in using first Blackboard, then 
Moodle, but they have not yet taught full courses. However in the summer of 2007 I began team 
writing an online class on Building Academic Vocabulary, with one of our consultants, and I’ll 
be team-facilitating with her in the fall. I’m delighted with this growth and look forward to this 
model increasing the online courses offered by the ISD.  
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Personal Learning: 
Learning New 
Technologies & 
Educational Strategies 

Each year I learn at 
least one new 
technology or new 
software so that I can 
teach it to others. 

i. Journal with descriptions 
and evidence of  new 
learning and how it was 
applied from 2000 through 
the present. 

Summer 2008 

B. Personal Learning: 
Improving Instruction 

Studying Marzano’s 
Research, Universal 
Design for Learning, 
Differentiated 
Instruction,  and 
Situated Learning to 
improve my 
workshops. 

i. Before and after workshop 
resources to give evidence of 
the change along with 
evaluations. 

Spring 2009 

C. Interpersonal 
Learning: Teaching 
Face to Face 
Workshops 

Teaching educators 
how to integrate 
videoconferencing in 
the curriculum. 

i. Workshop handouts 
ii. Workshop evaluations 

Summer 2008 

D. Interpersonal Development and i. Samples from each class Summer 2008 
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Learning: Teaching 
Online 

instruction of nine 
online classes. 

and evaluations from recent 
sessions. 

E. Organizational 
Learning 

I’ve been working 
with the other ISD 
consultants to develop 
distance learning. We 
have just begun a 
model that seems 
promising. 

i. Samples from each class 
and evaluations from a class 
team taught with at least one 
other consultant teaching 
online.  

Spring 2009 

F. Published Paper Publish an article on 
my successful 
pattern/structure of 
online learning. “The 
Lim model of social 
constructivist online 
learning” 

i. Article ready to publish.  Spring 2009 

G. Read theory to 
understand the good 
learning theory behind 
Jazz.  

123VC: Jazzing Up  
Your Curriculum with 
Videoconferencing. 
It’s a cross-state 
collaborative 
videoconference 
workshop. 

i. Article ready to publish. Summer 2008 

H. LEAD 756 Advanced Studies: 
Learning & Human 
Development 

i. Class projects Spring 2009 

I. Reflection Paper  i. Reflection paper 
connecting knowledge base 
to projects.  

Spring 2009 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Benard, B. (2005). What is it about Tribes? : the research-based components of the 

developmental process of Tribes Learning Communities. Windsor, CA: CenterSource 
Systems. 

Bonstingl, J. J. (1992). Schools of quality : an introduction to total quality management in 
education. Alexandria, VA: Association for Supervision and Curriculum Development. 

Brooks, J. G., & Brooks, M. G. (1993). In search of understanding : the case for constructivist 
classrooms. Alexandria, VA: Association for Supervision and Curriculum Development. 

Freire, P. (1998). Teachers as cultural workers : letters to those who dare teach / Uniform Title: 
Professora sim, tia não. English. Boulder, CO: Westview Press. 

Gibbs, J. (2006). Reaching all by creating tribes learning communities. Santa Rosa, CA: 
CenterSource Publications. 
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Gillani, B. B. (2003). Learning theories and the design of e-learning environments. Lanham, 
MD: University Press of America. 

Gladwell, M. (2005). Blink : the power of thinking without thinking. Boston, MA: Little, Brown 
and Co. 

Harel, I., & Papert, S. (1991). Constructionism : research reports and essays, 1985-1990. 
Norwood, N.J.: Ablex Pub. Corp. 

Joyce, B. R., Marsha, W., & Emily, C. (2004). Models of teaching (7th ed.). Boston, MA: Allyn 
and Bacon. 

Joyce, B. R., Weil, M., & Calhoun, E. (2000). Models of teaching (6th ed.). Boston, MA: Allyn 
and Bacon. 

Lave, J., & Wenger, E. (2005). Situated learning : legitimate peripheral participation. 
Cambridge [England]: New York. 

Marlowe, B. A., & Page, M. L. (1998). Creating and sustaining the constructivist classroom. 
Thousand Oaks, CA: Corwin Press. 

Marzano, R. J. (2003). What works in schools : translating research into action. Alexandria, VA: 
Association for Supervision and Curriculum Development. 

Marzano, R. J. (2004). Building background knowledge for academic achievement : research on 
what works in schools. Alexandria, VA: Association for Supervision and Curriculum 
Development. 

Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works : 
research-based strategies for increasing student achievement. Alexandria, VA: 
Association for Supervision and Curriculum Development. 

Marzano, R. J., Waters, T., & McNulty, B. A. (2005). School leadership that works : from 
research to results. Aurora, CO: Mid-continent Research for Education and Learning. 

Marzano, R. J., Waters, T., & McNulty, B. A. (2005). School leadership that works : from 
research to results. Aurora, CO: Mid-continent Research for Education and Learning. 

Meyer, A. (2006). A practical reader in universal design for learning. Cambridge, MA: Harvard 
Education Press. 

Rose, D. H., & Meyer, A. (2002). Teaching every student in the Digital Age : universal design 
for learning. Alexandria, VA: Association for Supervision and Curriculum Development. 

Rose, D. H., Meyer, A., & Hitchcock, C. (2005). The universally designed classroom : 
accessible curriculum and digital technologies. Cambridge, MA: Harvard Education 
Press. 

Schunk, D. H. (2000). Learning theories : an educational perspective (3rd ed.). Upper Saddle 
River, NJ: Merrill. 

Smith, F. (1998). The book of learning and forgetting. New York, NY: Teachers College Press. 

Tomlinson, C. A. (2001). How to differentiate instruction in mixed-ability classrooms (2nd ed.). 
Alexandria, VA: Association for Supervision and Curriculum Development. 
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2.1 Leadership with Others: Effective Communication 
Leadership fosters effective communication in all internal and 
external interactions, to establish and maintain cooperative 
relationships. 
 
Past Experiences 
My undergraduate studies were in communication and I find that I often think of ways to 
communicate information that I hear.  
 
For example I’ve been involved in maintaining the Pioneer Memorial Church website since it’s 
inception in 1998. As I see newsletters, announcements and other activities happening, I realize 
they need to be communicated online. The website and web team has grown and continues to be 
a blessing to both the local church family and web and TV viewers around the world. 
 
In AVLN, I have used my communication skills extensively. I’ve been the email voice of AVLN 
for several years, sending out announcements about events, resources, and online classes. In 
addition, as the webmaster, I’ve been through at least three reorganization and redesigns of the 
website as it has grown in meeting the needs of AVLN’s members. The most unique 
communications have been for the two online conferences. In 2005, as conference chair, I was 
responsible for the first Adventist education conference. Due to the great success, we organized a 
bilingual online conference in 2006 with assistance from our AVLN members at the Universidad 
de Montemorelos in Mexico. Both conferences involved live events via a voice chat tool called 
Voxwire, multiple discussion spaces for various conference topics, papers presented in web 
format, and many communications ahead of time to plan, prepare presenters, advertise, and 
answer questions by potential participants.  
 
Finally, my latest communication project is my blog; Videoconferencing Out on a Lim, found at 
http://bcisdvcs.wordpress.com. Upon learning about blogging in the winter of 2005, I discovered 
that no one was blogging about K12 videoconferencing. So I started, initially with only a few 
friends reading. Now I have around 150 regular readers, with others finding my blog entries 
through web searches as they find answers to questions about K12 videoconferencing. I have 
also convinced several colleagues around the country to start blogging and sharing their ideas 
and programs using videoconferencing. We’ve developed a small community where we discuss 
across our blog sites various issues about videoconferencing. For an example, see my recent 
reflection on the final report for Berrien County ISD videoconferencing in 2006-2007: 
http://bcisdvcs.wordpress.com/2007/06/05/final- report-reflections/  
The blog has brought me many  opportunities, including networking with colleagues to bring 
additional content to my schools, and giving me opportunities to speak via videoconferencing to 
educators around the world. 
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Current and Future Work 
 

Activities Description Documentation Completion 
A. Web 
communication 

Shows my ability to 
communicate online 

Samples from the websites 
I’ve created and maintained 
i. Classroom Resources 
ii. AVLN 
iii. PMC 
iv. SouthwestNet Distance 
Learning 

Summer 2008 

B. Online conference Shows my ability to 
organize a learning 
community online 
conference 

i. Screen shots & evaluations 
from the AVLN Online 
Conferences 

Summer 2008 

C. Videoconferencing 
Out on a Lim Blog 

My blog is one of the 
ways I’m becoming a 
leader in my field 

i. Link to my blog & selected 
posts 
ii. Statistics / history of 
others reading my blog. 
iii. Sample feedback and 
comments 

Summer 2008 

D. Video 
presentations to 
outside organizations 

 i. Video clips of 
presentations 
ii. written feedback from 
audience members 

Summer 2008 

E. Blog entries Blog entries 
connecting the 
research on 
communication in 
videoconferences 
applying it to K12 
videoconferencing 
projects & field trips. 

i. Links to blog entries Summer 2008 

F. LEAD 756 Advanced Studies: 
Effective 
Communication 

i. Class project. Summer 2008 / 
Summer 2010 

G. Reflection paper Apply communication 
theory to 
communication in 
groups and 
committees 

i. Reflection paper 
connecting knowledge base 
to projects 

Summer 2008 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles applying communication theory to videoconferencing may be included as 
well. 
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for learning and teaching. Grand Rapids, MI: Baker Academic. 

Littlejohn, S. W. (1992). Theories of human communication (4th ed.). Belmont, CA: Wadsworth 
Pub. Co. 

Salmon, G. (2000). E-moderating : the key to teaching and learning online. Sterling, VA: Cogan 
Page. 

Trompenaars, A. (1994). Riding the waves of culture : understanding diversity in global 
business. Burr Ridge, IL: Irwin Professional Pub. 

Usborne, N. (2002). Net words : creating high-impact online copy. New York, NY: McGraw-
Hill. 
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2.2 Leadership with Others: Mentor / Coach 
Leadership promotes relationships that are trust-centered, 
providing the kind of empowerment that results in personal and 
performance improvement toward satisfying mutual objectives.  
 
Past Experiences 
While I haven’t realized or thought about it, I have been mentoring in several situations in my 
work. I hope to learn more about mentoring and improve my practice based on mentoring best 
practice and theory. 
 
Since I started coordinating distance learning at the Berrien County ISD, I’ve been working with 
first district distance learning coordinators or high school media specialists to assist them in 
supporting videoconferencing in their buildings; and now with building coordinators as part of 
the expansion of videoconferencing in Berrien and Cass Counties. Mentoring these coordinators 
involves support at many levels. I provide specific training on videoconferencing that they attend 
during the school year. But more importantly, I provide just in time learning in many situations. 
Often in the days leading up to a videoconference, the building coordinator will call to ask  
questions about materials and content of the videoconference so that they can work with the 
teacher participating in the connection. Sometimes in the 15 minute connection time before a 
videoconference, I provide refresher training on how to move the camera, mute the microphone, 
and set camera presets for that particular program. Some of my more advanced building 
coordinators call me to receive assistance in planning a project for their teachers, for help getting 
a partner, or for advice on what programs might best meet the needs of one of their teachers. I’m 
their go-to person for whatever questions they have as their building implements and uses 
videoconferencing.  
 
In addition, in 2005 I was invited to be part of a unique collaborative workshop called 123 VC: 
Jazzing Up Your Curriculum with Videoconferencing, affectionately termed Jazz. This workshop 
began in 2004 as a collaboratively presented weekly workshop on videoconferencing 
coordinated by two people in Texas who had met in my online class Planning Interactive 
Curriculum Connections. In 2005 they invited me to present, and ultimately I came on board to 
offer the workshop at my location simultaneously with theirs. The workshop consists of morning 
simulations where the participants play the role of students in various interactive collaborative 
videoconference projects. In the afternoon, the participating sites interact with a different guest 
speaker each day. Finally the participants work in cross-site subject and grade level groups to 
plan a videoconference project. The participants at each site interact all day with the participants 
at the other sites. In 2006, Ken Conn and I, the lead facilitators, invited more sites to participate 
and the project grew into an eight site collaborative workshop. The relationships with the sites 
grew so that spin off workshops and collaborative projects occurred throughout the school year 
as a result of the Jazz workshop in the summer. This summer, 2007, the project continues to 
grow as we invite new sites to join us and begin mentoring other facilitators to lead their own 
Jazz training. The Jazz process includes mentoring a facilitator at each site in best training 
practices and the use of various project templates and formats. This in turn provides more 
schools able to plan and create videoconference projects, which in turn means more trained 
partners for our own videoconference projects.  
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In my online class, Kid2Kid Videoconference Connections, participants learn about 
videoconference project templates, plan their own projects and receive assistance and mentoring 
throughout the process of implementing projects. This program also means an investment of time 
and training in VC coordinators around the country (and Canada too) who are now capable of 
creating and facilitating their own projects.  
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Mentoring new 
building coordinators 

Assisting 70 building 
coordinators 
effectively implement 
videoconferencing in 
their school 

i. Evaluations from 
workshops & end of the year 
ii. Letters and emails from 
building coordinators 
iii. Samples of materials 
created to assist them in their 
work (i.e. scheduling and 
troubleshooting cheat sheets) 

Summer 2009 

B. Mentoring through 
the workshop: Jazzing 
Up Your Curriculum 
with 
Videoconferencing 

Mentoring new 
facilitators in the Jazz 
process, procedures 
and effective training 
techniques 

i. Letters and emails from 
participants and fellow 
facilitators 
ii. Materials for developing a 
mentoring program for the 
expansion of Jazz 

Summer 2009 

C. Mentoring in my 
Kid2Kid 
Videoconference 
Connections online 
class 

Mentoring others in 
using 
videoconferencing to 
support global 
learning 

i. Samples of materials used 
to mentor 
ii. Online class evaluations 
iii. Letters and emails from 
participants 

Summer 2009 

D. Blog entries. Blog entries 
connecting mentoring 
theory to supporting 
building 
videoconference 
coordinators at the 
educational service 
agency level. 

i. Links to blog entries. 
 

Summer 2009 

E. LEAD 756 Advanced Studies: 
Mentor/Coach 

i. Class project Summer 2009 

F. Reflection paper  i. Reflection paper 
connecting knowledge base 
to projects 

Summer 2009 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
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Francisco, CA: Jossey-Bass Publishers. 
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CA: Jossey-Bass. 
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2.3 Leadership with Others: Social Responsibility 
Leadership is accountable to others and endeavors to see that 
family, community, and environmental needs are met in local, 
and, as appropriate, in global ways. 
 
I feel a responsibility for several communities within my circle of 
influence. I love nature and want to care for the environment. I have a heart for Adventist 
education and want to contribute to it even though I work in public education. I have a passion 
for international cultural experiences and bring this to public education through international 
videoconferences and to Adventist education through the 10/40 window bulletin board materials 
I developed. I desire to contribute to my church community in service and do that through my 
work on the church website and volunteering at a church camp three weekends a year with my 
husband. 
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Personal interest 
and care for the 
environment 

Using 
videoconferencing for 
meetings; driving a 
Prius; avoiding use of 
chemicals in personal 
and household 
hygiene; eating 
organic when 
possible; recycling; 
online resources for 
allergy rotation diets 

i. Reflection paper Fall 2008 

B. Meeting needs of 
Adventist education 

Contributing to 
Adventist education 
through seminars, 
presentations and 
online classes 

i. Sample handouts and 
presentations 
ii. Evaluations 

Fall 2008 

C. Bringing an 
international 
understanding to 
public and Adventist 
education 

International 
videoconferences to 
increase cultural 
understanding; 10/40 
window prayer 
materials for Christian 
schools 

i. Documentation of 
international 
videoconferences 
ii. Participant evaluations 
from international 
videoconferences 
iii. 10/40 window prayer 
materials 

Fall 2008 

D. Contributing to my 
church in service 

Webservant for PMC 
website; and 
volunteering at Camp 
Au Sable 3x a year 

i. Link to PMC website 
ii. Notes from church staff 
iii. Note from Camp Au 
Sable staff 

Fall 2008 
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E. Blog entries. Blog entries 
connecting 
videoconferencing 
taking care of the 
environment (either 
for meetings or for my 
new science VC 
project in 
development). 

i. Links to blog entries. Fall 2008 

F. Reflection paper  i. Reflection paper 
connecting knowledge base 
to projects 

Fall 2008 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Beyer, P. (1994). Religion and globalization. Thousand Oaks, CA: Sage Publications. 

Brendtro, L. K., Brokenleg, M., & Van Bockern, S. (2002). Reclaiming youth at risk : our hope 
for the future (Rev. ed.). Bloomington, IN: National Educational Service. 

Carson, R., Darling, L., & Darling, L. (1962). Silent spring. Boston, MA: Cambridge. 

De Graaf, J., Wann, D., & Naylor, T. H. (2001). Affluenza : the all consuming epidemic (1st ed.). 
San Francisco, CA: Berrett-Koehler Publishers. 

D'Souza, D. (2000). The virtue of prosperity : finding values in an age of techno-affluence. New 
York, NY: Free Press. 

Fraser, S. (1995). The bell curve wars : race, intelligence, and the future of America. New York, 
NY: BasicBooks. 

Friedman, T. L. (1999). The Lexus and the olive tree (1st ed.). New York, NY: Farrar, Straus, 
Giroux. 

Fukuyama, F. (2002). Our posthuman future : consequences of the biotechnology revolution. 
New York, NY: Farrar, Straus and Giroux. 

Hannigan, J. A. (1995). Environmental sociology : a social constructionist perspective. New 
York, NY: Routledge. 

Iyengar, S. (1991). Is anyone responsible? : how television frames political issues. Chicago, IL: 
University of Chicago Press. 

McKibben, B. (2005). The comforting whirlwind : God, Job, and the scale of creation. 
Cambridge, MA: Cowley Publications. 

Pink, D. H. (2001). Free agent nation : how America's new independent workers are 
transforming the way we live. New York, NY: Warner Books. 

Pink, D. H. (2002). Free agent nation : the future of working for yourself. New York, NY: 
Warner Books. 
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Power, F. C., & Lapsley, D. K. (1992). The Challenge of pluralism : education, politics, and 
values. Notre Dame, IN: University of Notre Dame Press. 

Reich, R. B. (2002). The future of success : working and living in the new economy (1st Vintage 
Books with a rev. introduction. ed.). New York, NY: Vintage Books. 

Rifkin, J. (2000). The age of access : the new culture of hypercapitalism, where all of life is a 
paid-for experience. New York, NY: J.P. Tarcher/Putnam. 

Staudt, K. A. (1990). Women, international development, and politics : the bureaucratic mire. 
Philadelphia, PA: Temple University Press. 

Thompson, A. (2004). Homes that heal : and those that don't : how your home may be harming 
your family's health. Gabriola, BC: New Society Publishers. 
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3.1 Leadership Through Organizations: Resource 
Development; Human and Financial 
Leadership appropriately allocates and manages human and 
financial resources for healthy and strategic outcomes. 
 
Past Experiences 
To run my distance learning program at work I have to manage human resources, the building 
and district distance learning coordinators; and the funding used to support the program.  
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Managing the 
human resources 
necessary to support 
distance learning 

 i. Evidence of the network of 
people involved in our 
distance learning program 
ii. Sample notes from 
building coordinators 

Summer 2008 

B. Managing and 
increasing funding to 
pay for VC programs 
for my schools 

 i. Budget and evidence of 
Polycom funding 

Summer 2008 

C. TWICE Read 
Around the Planet 
funding 

This TWICE 
videoconference 
project grew too great 
to sustain with 
volunteer labor. 

i. Evidence of Polycom 
funding 
ii. Contract with Read 
Around the Planet 
Coordinator 
iii. Contracts for 
Collaborations Around the 
Planet and Read Around the 
Planet database development 

Summer 2008 

D. USDA RUS DLT 
Grant $350,000 

Acquired 35 
videoconference 
systems for 
elementary and 
middle schools in 
Berrien and Cass 
counties 

i. Grant application 
ii. Grant reports 
iii. Grant final evaluation 
iv. Notes from participating 
building educators 

Summer 2008 

E. Reflection paper  i. Reflection paper 
connecting knowledge base 
to project 

Summer 2008 

 
 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
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Blazek, J. (2001). Financial planning for nonprofit organizations (New ed.). New York, NY: 
Chichester. 

Bracey, G. W. (2002). The war against America's public schools : privatizing schools, 
commercializing education. Boston, MA: Allyn and Bacon. 

Brigham, E. F., & Houston, J. F. (2004). Fundamentals of financial management (10th ed.). 
Mason, OH: Thomson/South-Western. 

Brimley, V., & Garfield, R. R. (2005). Financing education in a climate of change (9th ed.). 
Boston, MA: Allyn and Bacon. 

Deming, W. E. (2000). The new economics : for industry, government, education (2nd ed.). 
Cambridge, MA: MIT Press. 

Droms, W. G. (2003). Finance and accounting for nonfinancial managers : all the basics you 
need to know (5th ed.). Reading, MA: Oxford : Perseus. 

Hatch, M. J. (1997). Organization theory : modern, symbolic, and postmodern perspectives: New 
York :; Oxford University Press. 

Ittelson, T. R. (1998). Financial statements : a step-by-step guide to understanding and creating 
financial reports. Franklin Lakes, NJ: Career Press. 

King, R. A., Swanson, A. D., Sweetland, S. R., & Swanson, A. D. (2003). School finance : 
achieving high standards with equity and efficiency (3rd ed.). Boston, MA: Allyn and 
Bacon. 

Kotlikoff, L. J., & Burns, S. (2005). The coming generational storm : what you need to know 
about America's economic future (1st MIT pbk. ed.). Cambridge, MA: MIT Press. 

Odden, A., & Archibald, S. (2001). Reallocating resources : how to boost student achievement 
without asking for more. Thousand Oaks, CA: Corwin Press. 

Ornstein, A. C. (2003). Teaching and schooling in America : pre- and post-September 11. 
Boston, MA: Allyn and Bacon. 

Peterson, P. E., & Campbell, D. E. (2001). Charters, vouchers, and public education. 
Washington, DC: Brookings Institution Press. 

Picus, L., & Wattenbarger, J. L. (1996). Where does the money go? : resource allocation in 
elementary and secondary schools. Thousand Oaks, CA: Corwin Press. 

Shim, J. K., & Siegel, J. G. (2005). Budgeting basics and beyond. Hoboken, NJ: J. Wiley & 
Sons. 
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3.2 Leadership Through Organizations: Legal and 
Policy Issues 
Leadership applies and understands the scope of a legal and 
policy structure appropriate for their field. 
 
Past Experiences 
This is an area that I haven’t paid attention to at all. I hope to learn more about the legal issues 
involved in K12 schools. 
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Videoconference 
usage policies. 

 i. Copy of policies Fall 2008 

B. AVLN policies Work with David 
Jeffrey to document 
AVLN policies into a 
handbook for course 
management, 
treasurer, conferences, 
and registrar. 

i. Copy of policies 
ii. Feedback and notes from 
AVLN board members. 

Fall 2008 

C. EDAL 560 School 
Law 

Participation in class. i. Class assignments Fall 2008 

D. TWICE policies Work with TWICE 
members to document 
TWICE policies and 
procedures 

i. Copy of policies Fall 2008 

E. Reflection paper  i. Reflection paper 
connecting knowledge base 
to project 

Fall 2008 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Brennan, L. L., & Johnson, V. (2004). Social, ethical, and policy implications of information 

technology. Hershey, PA: Information Science Publishing. 

Doern, G. B. (1999). Global change and intellectual property agencies : an institutional 
perspective. New York, NY: Pinter. 

Fisher, W. W. (2004). Promises to keep : technology, law, and the future of entertainment . 
Stanford, CA: Stanford Law and Politics. 

Honig, M. I. (2006). New directions in education policy implementation : confronting 
complexity. New York, NY: State University of New York Press. 
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Kaufman, M. J., & Kaufman, S. R. (2005). Education law, policy, and practice : cases and 
materials. New York, NY: Aspen Publishers. 

Lessig, L. (2002). The future of ideas : the fate of the commons in a connected world (1st 
Vintage Books ed.). New York, NY: Vintage Books. 

Lessig, L. (2004). Free culture : how big media uses technology and the law to lock down 
culture and control creativity. New York, NY: Penguin Press. 

Lessig, L. (2005). Free culture : the nature and future of creativity. New York, NY: Penguin 
Books. 

Lessig, L. (2006). Code : version 2.0 ([2nd ] ed.). New York, NY: Basic Books. 

Litman, J. (2001). Digital copyright : protecting intellectual property on the Internet. Amherst, 
NY: Prometheus Books. 

Smith, C. F. (2005). Writing public policy : a practical guide to communicating in the policy-
making processes. New York, NY: Oxford University Press. 

Stein, S. J. (2004). The culture of education policy. New York, NY: Teachers College Press. 

Tettegah, S. Y., & Hunter, R. C. (2006). Technology and education : issues in administration, 
policy, and applications in K12 schools. Amsterdam, Oxford: Elsevier JAI. 

Vaidhyanathan, S. (2001). Copyrights and copywrongs : the rise of intellectual property and how 
it threatens creativity. New York: New York University Press. 

Ysseldyke, J. E., & Algozzine, R. (2006). Public policy, school reform, and special education : a 
practical guide for every teacher. Thousand Oaks, CA: Corwin Press. 
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3.3 Leadership Through Organizations: 
Organizational Behavior, 
Development, and Culture 
Leadership understands personal, group, and intergroup behaviors, 
and how they impact organizational history, needs, and goals. 
 
Past Experiences 
I have co-founded a non-profit organization for K12 videoconferencing in Michigan. Others 
affectionately call me one of the “founding mothers of TWICE.” As I learn about organizational 
theory I’ll be applying it to my continued experiences as an influential TWICE board member. I 
do so much for TWICE that sometimes people think that I work full time for TWICE. But it’s 
just part of my work at the ISD. As part of this application of theory to my work in TWICE, I 
want to especially focus on the development  and evolution of TWICE’s signature event: Read 
Around the Planet. The project matches classes to celebrate reading via videoconference in 
March around Dr. Seuss’ birthday. The project grows exponentially each year with 1300 classes 
participating from 5 countries in 2007.  
 
Current and Future Work 

Activities Description Documentation Completion 
A. Apply 
organizational theory 
to experiences and 
past development of 
TWICE. 

TWICE is Michigan’s 
K12 Videoconference 
organization. 

Evidence of my leadership in 
the organization and these 
TWICE initiatives 
i. Documenting procedures 
for the TWICE sessions at 
the MACUL conference 
ii. TWICE website 
iii. TWICE promotion of 
Keystone conference 
iv. Advertising 
videoconference field trips & 
discounts for members 
v. Development of Where in 
Michigan 
vi. President’s Award 
vii. Collaborations Around 
the Planet 

Summer 2009 

B. International 
program development. 

Read Around the 
Planet 

i. History of the project’s 
growth and success 
ii. Evaluations and comments 
from participants 

Summer 2009 

C. LEAD 638 Leadership Theory i. Class assignments Fall 2008 
C. Reflection paper  i. Reflection paper 

connecting knowledge base 
to project 

Summer 2009 
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Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Argyris, C., & Schön, D. A. (1996). Organizational learning II : theory, method and practice. 

Reading, MA: Wokingham. 

Bartunek, J. (2003). Organizational and educational change : the life and role of a change agent 
group. Mahwah, NJ: L. Erlbaum Associates. 

Buckingham, M., & Coffman, C. (1999). First, break all the rules : what the world's greatest 
managers do differently. New York, NY: Simon & Schuster. 

Castaldi, B. (1994). Educational facilities : planning, modernization, and management (4th ed.). 
Boston, MA: Allyn and Bacon. 

Garvin, D. A. (2000). Learning in action : a guide to putting the learning organization to work. 
Boston, MA: Harvard Business School Press. 

Hoy, W. K., & Miskel, C. G. (2001). Educational administration : theory, research, and 
practice. New York, NY: McGraw-Hill. 

Katzenbach, J. R., & Smith, D. K. (2003). The wisdom of teams : creating the high-performance 
organization. New York, NY: HarperBusiness Essentials. 

Marazza, L. L. (2003). The 5 essentials of organizational excellence : maximizing schoolwide 
student achievement and performance. Thousand Oaks, CA: Corwin Press. 

Pettigrew, A. M. (2003). Innovative forms of organizing : international perspectives. Thousand 
Oaks, CA: Sage Publications. 

Schein, E. H. (2004). Organizational culture and leadership. San Francisco, CA: Jossey-Bass. 
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**3.4 Leadership Through Organizations: 
Implementing Change 
Leadership involves working with others in order to 
collaboratively shape the vision and strategy for change, as well 
as being capable of facilitating the change process. 
 
**Distinguished Competency Level 
 
Past Experiences 
 At the ISD, I support the 18 schools in Berrien and Cass county in integrating technology 
in the curriculum, specifically integrating videoconferencing in the curriculum.  I’m do well with 
facilitating the change, helping my districts use videoconferencing and supporting them. But I 
have not learned to collaboratively shape the vision and strategy. The historical model at my 
work has been to acquire a grant for the districts and implement it for them without really 
planning with them.  
 
Current and Future Work 

Activities Description Documentation Completion 
A. Learn about 
“collaboratively 
shaping the vision 
and strategy for 
change” and apply it 
in my work at the 
ISD. 

My current implementation of 
change is under a vision 
already set by other above 
me. This activity will help me 
gain a broader picture of the 
full process of implementing 
change.  

See reflection paper. Summer 2009 

B. Workshops and 
online classes 

Training building 
coordinators and teachers to 
implement videoconferencing 
in their curriculum 

i. Workshop outline 
ii. Evaluations from the 
workshops 

Summer 2009 

C. Adapting policies 
and procedures to 
manage the explosive 
unmanageable 
growth 

The use of videoconferencing 
in our districts grew so much 
in 2006-2007 that we are now 
changing policies and 
procedures to manage the 
growth and allow it to 
continue without current 
procedures holding back 
increased use. 

i. Evidence of past and 
new procedures that 
show the changes made 
to accommodate 
growth  

Summer 2009 

D. Evaluating 
evidence of the 
change 

Every year I collect data on 
how much the districts are 
using videoconferencing 

i. Annual Reports from 
2000 to the present 

Summer 2009 

E. Publish an article. Publish an article about the 
grassroots evolution of 
123VC: Jazzing Up Your 
Curriculum with 

i Article ready for 
publication. 

Summer 2009 
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Videoconferencing; a 
grassroots collaboratively 
designed workshop. 

F. LEAD 756 Advanced Studies: 
Implementing Change 

i. Class project Summer 2009 

G. Reflection paper  i. Reflection paper 
connecting knowledge 
base to project 

Summer 2009 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Collins, J. C. (2001). Good to great : why some companies make the leap--and others don't (1st 

ed.). New York, NY: HarperBusiness. 

Conger, J. A., Spreitzer, G. M., & Lawler, E. E. (1999). The leaders change handbook : an 
essential guide to setting direction and taking action. San Francisco, CA: Jossey-Bass. 

Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass. 

Gladwell, M. (2000). The tipping point : how little things can make a big difference (1st ed.). 
Boston, MA: Little, Brown. 

Kostner, J. (1996). Virtual leadership : secrets from the round table for the multi-site manager. 
New York, NY: Warner Books. 

Picciano, A. G. (2002). Educational leadership and planning for technology (3rd ed.). Upper 
Saddle River, NJ: Merrill. 

Quinn, R. E. (2000). Change the world : how ordinary people can achieve extraordinary results. 
San Francisco, CA: Jossey Bass Publishers. 

Senge, P. M. (1999). The dance of change : the challenges of sustaining momentum in learning 
organizations (1st ed.). New York, NY: Currency/Doubleday. 

Watts, D. J. (2003). Six degrees : the science of a connected age (1st ed.). New York: Norton. 

Wheatley, M. J. (2002). Turning to one another : simple conversations to restore hope to the 
future (1st ed.). San Francisco, CA: Berrett-Koehler Publishers. 
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3.5 Leadership Through Organizations: Evaluation 
and Assessment 
Leadership uses appropriate evaluation and assessment tools to 
make decisions about programs and plans. 
 
Past Experiences 
Currently I complete an annual evaluation of the videoconference program at the ISD. In 
addition we do evaluation and assessment of workshops and online classes on a regular basis. 
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Videoconference 
program annual 
evaluation reports 

 i. Annual reports Spring 2008 

B. USDA RUS DLT 
Grant Evaluation 

 i. Grant Evaluation to be 
submitted to the USDA. 

Spring 2008 

C. Improve Read 
Around the Planet 
evaluation. 

The evaluation of 
RAP has fallen by the 
wayside as the 
program has grown so 
large. 

i. Past and improved 
evaluation tools and results 
of Read Around the Planet. 

Spring 2008 

D. Publish an article. Publish an article 
based on evaluation of 
Read Around the 
Planet. 

i. Article ready for 
publication 

Spring 2008 

E. LEAD756 Advanced Studies: 
Evaluation and 
Assessment 

i. Class project Summer 2010 / 
Spring 2008 

F. Reflection paper  i. Reflection paper 
connecting knowledge base 
to projects 

Spring 2008 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Creighton, T. B. (2007). Schools and data : the educator's guide for using data to improve 

decision making. Thousand Oaks, CA: Corwin Press. 

Heineke, W. F., & Blasi, L. (2001). Methods of evaluating educational technology. Greenwich, 
CT: Information Age Pub. 

James, E. A., Milenkiewicz, M. T., & Bucknam, A. (2008). Participatory action research for 
educational leadership : using data-driven decision making to improve schools. New 
York, NY: Sage Publications. 
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Love, A. J. (1991). Internal evaluation : building organizations from within. New York, NY: 
Sage Publications. 

Patton, M. Q. (1997). Utilization-focused evaluation : the new century text. New York, NY: Sage 
Publications. 

Picciano, A. G. (2006). Data-driven decision making for effective school leadership. Upper 
Saddle River, NJ: Pearson Education. 

Posavac, E. J., & Carey, R. G. (2003). Program evaluation : methods and case studies (6th ed.). 
Upper Saddle River, NJ: Prentice Hall. 

Rossi, P. H., Freeman, H. E., & Lipsey, M. W. (1999). Evaluation : a systematic approach. New 
York, NY: Sage Publications. 

Shadish, W. R. (1995). Guiding principles for evaluators. San Francisco, CA: Jossey-Bass. 

Worthen, B. R., Sanders, J. R., & Fitzpatrick, J. L. (2004). Program evaluation : alternative 
approaches and practical guidelines (3rd ed.). Boston, MA: Allyn and Bacon. 
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4.1 Leadership and Research: Reading and 
Evaluating Research 
Leadership critiques the adequacy of research reports, conducts 
literature reviews using electronic sources, and relates research 
to the body of knowledge in their professional field. 
 
This area is also a weakness of mine. I hope to gain a habit of learning the research behind the 
various activities and projects I create. 
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Literature review 
for Proposal. 

 i. Literature Review Summer 2008 

B. LEAD 637 Issues in Leadership 
Research 

i. Paper or project Summer 2008 

C. Publish an article. Use my literature 
review to publish an  
article on K12 
enrichment 
videoconferencing. 

i. Published article. Summer 2008 

D. Reflection paper  i. Reflection paper 
connecting knowledge base 
to project 

Summer 2008 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 

Bernard, H. R. (2000). Social research methods : qualitative and quantitative approaches. 
Thousand Oaks, CA: Sage Publications. 

Bracey, G. W. (2004). Setting the record straight : responses to misconceptions about public 
education in the U.S (2nd ed.). Portsmouth, NH: Heinemann. 

Clandinin, D. J., & Connelly, F. M. (2000). Narrative inquiry : experience and story in 
qualitative research. San Francisco, CA: Jossey-Bass Publishers. 

Coffey, A., & Atkinson, P. (1996). Making sense of qualitative data : complementary research 
strategies. Thousand Oaks, CA: Sage Publications. 

Coleman, M., & Briggs, A. R. J. (2002). Research methods in educational leadership and 
management. Thousand Oaks, CA: P. Chapman Pub. 

Creswell, J. W. (2003). Research design : qualitative, quantitative, and mixed method 
approaches. Thousand Oaks, CA: Sage Publications. 

Ellis, A. K. (2001). Research on educational innovations (3rd ed.). Larchmont, NY: Eye On 
Education. 
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Ellis, A. K. (2005). Research on educational innovations. Larchmont, NY: Eye On Education. 

Galvan, J. L. (2006). Writing literature reviews : a guide for students of the social and 
behavioral sciences (3rd ed.). Glendale, CA: Pyrczak. 

Gay, L. R., & Airasian, P. W. (2003). Educational research : competencies for analysis and 
applications (7th ed.). Upper Saddle River, NJ: Merrill/Prentice Hall. 

Glatthorn, A. A. (2002). Publish or perish--the educator's imperative : strategies for writing 
effectively for your profession and your school. Thousand Oaks, CA: Corwin Press. 

Glatthorn, A. A., & Joyner, R. L. (2005). Writing the winning thesis or dissertation : a step-by-
step guide. Thousand Oaks, CA: Corwin Press. 

Hart, C. (2003). Doing a literature review : releasing the social science research imagination 
(repr. ed.). New York, NY: Sage Publications. 

Jarvis, P. (1999). The practitioner-researcher : developing theory from practice. San Francisco, 
CA: Jossey-Bass. 

Lyne, L. S. (2003). A cross section of educational research : journal articles for discussion and 
evaluation (2nd ed.). Los Angeles, CA: Pyrczak Pub. 

Lyne, L. S. (2006). A cross section of educational research : journal articles for discussion and 
evaluation (3d ed.). Los Angeles, CA: Pyrczak Pub. 

McNiff, J., Lomax, P., & Whitehead, J. (1996). You and your action research project. London: 
New York. 

Patten, M. L. (2004). Understanding research methods : an overview of the essentials (4th ed.). 
Glendale, CA: Pyrczak Pub. 

Pyrczak, F. (2003). Evaluating research in academic journals : a practical guide to realistic 
evaluation (2nd ed.). Los Angeles, CA: Pyrczak Pub. 

Pyrczak, F., & Bruce, R. R. (2005). Evaluating research in academic journals : a practical guide 
to realistic evaluation (3rd ed.). Glendale, CA: Pyrczak Pub. 

Reason, P., & Bradbury, H. (2001). Handbook of action research : participative inquiry and 
practice (Vol. Sage Publications): Thousand Oaks, CA. 

Rudestam, K. E., & Newton, R. R. (2001). Surviving your dissertation : a comprehensive guide 
to content and process. New York, NY: Sage Publications. 

Thomas, R. M. (2003). Blending qualitative & quantitative research methods in theses and 
dissertations. Thousand Oaks, CA: Corwin Press. 

Wiersma, W., & Jurs, S. G. (2005). Research methods in education : an introduction (8th ed.). 
Boston, MA: Pearson/A and B. 
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4.2 Leadership and Research: Conducting Research 
Leadership understands the logic and processes of scientific 
inquiry, explains major research methodologies, formulates 
empirically driven research problems, selects appropriate 
research designs, explains standards for data collection and 
conducts basic data collection and analysis. 
 
Past Experiences 
I prepared a research proposal for EDRM 505. I also collaborated with Shirley Freed to complete 
a qualitative analysis of one of my online classes. 
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. EDRM 611 Applied Statistics I i. Class project Fall 2007 
B. EDRM 612 Applied Statistics II i. Class project Spring 2008 
C. LEAD 880 Proposal 

Development 
i. Class project Spring 2008 

D. EDRM 605 Qualitative Research i. Class project Summer 2008 
E. Dissertation Correlate 

implementation rubric 
score to use of 
videoconferencing; 
and implementation 
rubric vs. not just total 
numbers but percent 
of building teachers 
using VC 

i. Dissertation Summer 2010 

F. Reflection paper  i. Reflection paper 
connecting knowledge base 
to project 

Summer 2010 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
See knowledge base under 4.1 
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4.3 Leadership and Research: Reporting and 
Implementing Research 
Leadership adequately communicates research findings and 
implements the findings in the workplace. 
 
Past Experiences 
I prepared a research proposal for EDRM 505. I also collaborated with Shirley Freed to complete 
a qualitative analysis of one of my online classes. 
 
Current and Future Work 

Activities Description Documentation Completion 
A. Dissertation Correlate 

implementation rubric 
score to use of 
videoconferencing; 
and implementation 
rubric vs. not just total 
numbers but percent 
of building teachers 
using VC 

i. Dissertation Summer 2010 

B. Qualitative 
Research: Publish an 
article. 

Publish the research 
that Shirley Freed and 
I conducted on my 
online class, Planning 
Interactive 
Curriculum 
Connections. 

i. Article ready for 
publication. 

Summer 2008 

A. Publishing 
dissertation article(s) 

Publish at least one 
article based on my 
dissertation 

i. Article ready for 
publication. 

Summer 2010 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
See knowledge base under 4.1 
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**5. Servant Leadership in Technology Facilitation 
and Collaboration 
Servant leadership through serving and giving resources and 
tools to others using technology to facilitate collaboration and 
collaboration to provide effective tools and resources. 
 
**Distinguished Competency Level 
 
Past Experiences 
As I have just begun to learn about servant leadership, I realized that my tendency to see needs 
and try to meet them fits the theory of servant leadership. Since my expertise is in technology, 
most of my creative activities are in the area of facilitating work, communication and 
collaboration via technology tools, and collaborating with others at a distance via technology 
tools to solve problems and serve the needs of others. 
 
Current and Future Work 
 

Activities Description Documentation Completion 
A. Regional Group 
Virtual Learning 
Space 

Setting up an effective  
online space for two 
regional groups to 
function.  

i. Samples and screenshots 
from the learning space. 
ii. Feedback from my 
regional group members on 
the quality of the online 
learning space. 

Summer 2009 

B. Jazzing Up Your 
Curriculum with 
Videoconferencing 

A multi-state 
videoconference 
training workshop. 

i. Samples of tools used for 
planning and meeting at a 
distance. 
ii. Samples of project work 
completed by participants. 
iii. Samples of resources 
created to facilitate learning 
and collaboration. 
iv. Evaluation feedback from 
participants. 
v. Informal notes and 
feedback from team 
facilitators. 

Summer 2008 

C. Collaborations 
Around the Planet 

An online database 
for collaborative 
videoconference 
projects. 

i. Samples and screenshots of 
the online tool.  
ii. Feedback from 
development team. 
iii. Feedback from users of 
the site. 

Summer 2008 

D. CollaborativeVCs. 
pbwiki.com 

A wiki (collaborative 
document) created for 

i. Samples and screenshots of 
the website. 

Summer 2008 
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sharing collaborative 
videoconference 
projects. 

ii. Feedback from people 
using the site. 

E. Giving 
videoconference 
resources to the 
world. 

Many tools that I 
create for 
videoconferencing I 
share with the world 
freely. 

i. Database of 
videoconference programs. 
ii. Booklet of project 
templates. 
iii. Two page selected list of 
videoconference programs 
updated annually.  

Summer 2008 

F. Small group tools 
for Pioneer Memorial 
Church 

Selecting and 
implementing an 
online tool. 

i. Paper trail of planning and 
implementing the new small 
group management website. 

Fall 2007 

G. E-Ministry Providing resources 
and training to 
facilitate e-ministry 

i. Comments from web users 
of www.pmchurch.org 
ii. Comments from pastors 
iii. Screenshots and samples 
of web ministry 

Fall 2009 

H. LEAD 776 Advanced Studies: 
Technology 
Facilitation and 
Collaboration 

i. Class project Fall 2009 

I. Reflection paper  i. Reflection paper 
connecting knowledge base 
to projects 

Fall 2009 

 
Bibliography: A sampling of books I may use to develop my knowledge base. A selection of 
research articles may be included as well. 
 
Alesso, H. P., & Smith, C. F. (2006). Thinking on the Web : Berners-Lee, Gödel, and Turing. 

Hoboken, N.J.: Wiley-Interscience. 
 
Brockman, J. (2007). What is your dangerous idea? : today's leading thinkers on the unthinkable 

(1st ed.). New York, NY: Harper Perennial. 
 
Careaga, A. (2001). E-ministry : connecting with the net generation. Grand Rapids, MI: Kregel 

Publications. 
 
Chester, J. (2007). Digital destiny : new media and the future of democracy. New York: New 

Press. 
 
Covey, S. R. (1990). The seven habits of highly effective people : restoring the character ethic. 

New York, NY: Fireside Book. 
 
Covey, S. R., & Hatch, D. K. (2006). Everyday greatness : inspiration for a meaningful life. 

Nashville, TN: Rutledge Hill Press. 
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Greenleaf, R. K., Beazley, H., Beggs, J., & Spears, L. C. (2003). The servant-leader within : a 

transformative path. New York, NY: Paulist Press. 
 
Greenleaf, R. K., Frick, D. M., & Spears, L. C. (1996). On becoming a servant-leader. San 

Francisco, CA: Jossey-Bass Publishers. 
 
Greenleaf, R. K., & Spears, L. C. (2002). Servant leadership : a journey into the nature of 

legitimate power and greatness (25th anniversary ed.). New York, NY: Paulist Press. 
 
Hamel, G. (2002). Leading the revolution : how to thrive in turbulent times by making innovation 

a way of life. New York, NY: Plume Book. 
 
Hesselbein, F., & Goldsmith, M. (2006). The leader of the future 2 : visions, strategies, and 

practices for the new era. San Francisco, CA: Jossey-Bass. 
 
Krug, S. (2005). Don't make me think! : a common sense approach to web usability (2nd ed.). 

Berkeley, CA: New Riders. 
 
Malphurs, A., & Malphurs, M. (2003). Church next : using the internet to maximize your 

ministry. Grand Rapids, MI: Krege l. 
 
Montgomery, K. C. (2007). Generation digital : politics, commerce, and childhood in the age of 

the internet. Cambridge, MA: MIT Press. 
 
Peters, T. J. (1997). The circle of innovation : you can't shrink your way to greatness. New York, 

NY: Knopf. 
 
Pottruck, D. S., & Pearce, T. (2001). Clicks and mortar : passion-driven growth in an Internet-

driven world. San Francisco, CA: Jossey-Bass. 
 
Shines, F., & DeDeaux, A. (2007). New Science of Success: How to Outsource Proof Your Job 

and Prosper in a Web 2.0 Economy. Tampa, FL: Skill of Success Publishing. 
 
Spears, L. C. (1998). Insights on leadership : service, stewardship, spirit, and servant-

leadership. New York, NY: Wiley. 
 
Spears, L. C., & Lawrence, M. (2002). Focus on leadership servant-leadership for the twenty-

first century. New York, NY: J. Wiley & Sons. 
 
Spears, L. C., & Lawrence, M. (2004). Practicing servant-leadership : succeeding through trust, 

bravery, and forgiveness. San Francisco, CA: Jossey-Bass. 
 
Tapscott, D., & Williams, A. D. (2006). Wikinomics : how mass collaboration changes 

everything. New York, NY: Portfolio. 
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Course Plan      Version: 9.30.2007 

Semester Course Credits  Competency Title     
Summer 2007 LEAD630 4  Leadership Seminar (Orientation) 
 
Fall 2007 LEAD635 4  IDP 
Fall 2007 EDRM611 3 4.1 Stats 1 
 
Spring 2008 LEAD880 2 4.2 Proposal Development 
Spring 2008 EDRM612 3 4.1 Stats 2 
Spring 2008 LEAD 636 0 1.1 Clep/petition (Kaak & Fitzgerald) (2) 
         
 
Summer 2008 LEAD637 2 4.1 Issues in Leadership Research (Covrig) 
Summer 2008 EDRM605 3 4.1 Qualitative Research 
 
Fall 2008 LEAD638 2 3.3 Leadership Theory (Baumgartner) 
Spring 2009 LEAD645 1 1.2 Ethical Leadership 
 
Spring 2009 LEAD756 1 1.3 Advanced Studies: Learning & Human 

Development 
Spring 2009 LEAD899 2 4.3 Dissertation 
         
 
Summer 2009 LEAD899 5 4.3 Dissertation 
Summer 2009 LEAD756 1 2.2 Advanced Studies: Mentor/coach 
Summer 2009 LEAD756 1 3.4 Advanced Studies: Implementing Change 
 
Fall 2009 EDAL560 2 3.2 School Law 
Fall 2009 LEAD776 1 5 Advanced Studies: Technology 

Facilitation and Collaboration 
 
Spring 2010 LEAD899 4 4.3 Dissertation 
         
 
Summer 2010 LEAD899 5 4.3 Dissertation 
Summer 2010 LEAD756 1 3.5 Advanced Studies: 3.5 Evaluation & 

Assessment 
Summer 2010 LEAD756 1 2.1 Advanced Studies: Eff. Communication 
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