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Abstract 
 

Purpose 
 
This study aims to investigate the coordinator’s ability to support videoconferencing, to 
integrate videoconferencing in the curriculum, to work with teachers, and the technical and 
administrative issues that may affect the coordinator’s ability to support videoconferencing. 
This study will analyze how these factors may predict the utilization videoconferencing in 
the school.  
 

Research Questions 
 

The research questions center around the function and role of the videoconference 
coordinator, the technical aspects of videoconferencing, and the support structures for the 
coordinator and teachers using videoconferencing.  
 

1. How does the coordinator’s ability to support videoconferencing predict the 
utilization of videoconferencing in the school? 

2. How does the coordinator’s ability to integrate videoconferencing in the curriculum 
predict the utilization of videoconferencing in the school? 

3. How does the coordinator’s ability to work with and support the teachers in using 
videoconferencing predict the utilization of videoconferencing in the school? 

4. How do the administrative, financial, and technology support structures predict the 
utilization of videoconferencing in the school? 

5. Do any of the above variables or combinations of variables predict the utilization of 
videoconferencing? 

 
Methods 

 
This quantitative study will use a survey measuring the videoconferencing 

coordinator variables to discover if they can be used to predict the utilization of 
videoconferencing within the school. The variables to be examined are the location of the 
videoconferencing system, the level of technology support, the reliability and quality of the 
videoconference, the comfort level of the videoconference coordinator with technology, the 
coordinator’s ability to manage the videoconferencing, the coordinator’s perception of 
administrator support, the coordinator’s ability to integrate videoconferencing in the 
curriculum, and the coordinator’s understanding of the teachers’ knowledge of how to 
integrate videoconferencing in the curriculum. This study will use four listservs as potential 
participant sources and the snowball sampling method to access approximately 5,500 
videoconferencing coordinators. Videoconferencing coordinators can be the media specialist, 
librarian, instructional technology specialist, principal, teacher, paraprofessional, or even a 
school secretary. After the survey data is collected, a variety of appropriate statistical tools 
will be used to determine the characteristics most likely to predict the utilization of 
videoconferencing within the school. 
 
 
 



Significance and Relationship to Research 
 

Schools are implementing videoconferencing with varying levels of use. Factors centering 
around the coordinator’s ability to support videoconferencing in the school may predict the 
utilization of videoconference. These factors may be important to the effective 
implementation of videoconferencing. Wakefield (1999) studied site facilitators in many 
roles, including supporting videoconferencing for full course delivery and meetings. The 
videoconference coordinator and factors affecting their ability to support videoconferencing 
are critical components that make for successful implementation (Currie, 2007; Keefe, 2003). 
A study specifically on the role and essential characteristics of the videoconference 
coordinator in K-12 schools is needed. This study will assist in clarifying the most important 
factors so that schools can effectively plan implementation of videoconferencing.



Research Protocol 
 
Purpose of research 
This study aims to investigate the coordinator’s ability to support videoconferencing, to 
integrate videoconferencing in the curriculum, to work with teachers, and the technical and 
administrative issues that may affect the coordinator’s ability to support videoconferencing. 
This study will analyze how these factors may predict the utilization videoconferencing in 
the school.  
 
Methods of Research 
This study will use a survey measuring the videoconferencing coordinator variables to 
discover if they can be used to predict the utilization of videoconferencing within the school. 
The variables to be examined are the location of the videoconferencing system, the level of 
technology support, the reliability and quality of the videoconference, the comfort level of 
the videoconference coordinator with technology, the coordinator’s ability to manage the 
videoconferencing, the coordinator’s perception of administrator support, the coordinator’s 
ability to integrate videoconferencing in the curriculum, and the coordinator’s understanding 
of the teachers’ knowledge of how to integrate videoconferencing in the curriculum. A 
variety of appropriate statistical tools will be used to determine the characteristics most likely 
to predict the utilization of videoconferencing within the school. 
 
Time Frame: The survey will be administered in May 2008. 
 
Subjects 
Videoconferencing coordinators can be the media specialist, librarian, instructional 
technology specialist, principal, teacher, paraprofessional, or even a school secretary. This 
study will use four potential participant sources and the snowball sampling method (O'Leary, 
2005) to access approximately 5500 coordinators and therefore to achieve a wide response to 
the survey. None of the participants of the survey will be minors or members of a vulnerable 
population. 
 
Recruiting 
A link to the web survey will be sent to the listservs via email and participants will volunteer 
to complete the survey. The email invitation will include that completing the survey implies 
consent. The survey is completed online with Zoomerang and participants will be 
anonymous. 
 
Benefits 
Studying the videoconference coordinator and other factors within the school will provide the 
knowledge to increase the use of videoconferencing in low-use schools. 
 
Welfare and Rights of Subjects: No subjects will be used whose competency to give 
informed consent is compromised.  
 
Risks and Discomforts: The only potential discomfort for the study might be the time it 
takes for the subjects to complete the survey. 
 



Privacy: The survey is anonymous and Zoomerang will make sure they cannot complete the 
survey again, so there is not an issue with personal privacy. 



Informed Consent Form / Email Invitation 
 
The following email will serve as the consent form and email invitation to participate in the 
research. 
 
Dear Videoconferencing Colleague, 
 
(This survey is being sent to multiple listservs. If you received it more than once, please 
consider this a reminder to participate or a thank you for already completing the survey.) 
 
Please take a moment to complete this anonymous web based survey for videoconference 
coordinators at the district or school level. If you coordinate videoconferencing at a regional 
level, please forward this notice to your local videoconference coordinators.  
 
The focus of this study is the videoconference coordinator and their influence on the 
utilization of videoconferencing in the school. The purpose of this research is to investigate 
the coordinator’s support of videoconferencing, and the technical and administrative issues 
that may affect the school’s use of videoconferencing. This study will analyze how these 
factors may predict the utilization videoconferencing in the school and will assist in 
providing knowledge on the most effective ways to support the implementation of curriculum 
videoconferencing in schools. 
 
The survey is anonymous and your answers are confidential. Completion of the survey serves 
as a form of implied consent. Participation is voluntary, and refusal to participate involves no 
penalty. You may discontinue participation at any time without penalty. 
 
I appreciate your time and support of this research. Please let me know if you have any 
questions or concerns.  
 
Thank you, 
 
Janine Lim 
Instructional Technology Consultant 
Read Around the Planet Coordinator 2006-2008 
Berrien County ISD 
(269) 471-7725x101 
jlim@remc11.k12.mi.us 
Graduate Student in the Leadership Program in the School of Education at Andrews 
University 
 
If you have questions you wish to address to an impartial third party, you may contact the 
advisor for this research, Erich Baumgartner, baumgart@andrews.edu or (269) 471-2523.  

mailto:jlim@remc11.k12.mi.us�
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Survey 
The survey will be administered in the online survey tool Zoomerang, so this is a list of 
questions only.  
 
Coordinator Demographic Questions 

1. Gender: Male / Female 
2. Ethnicity: Caucasian, African American, Hispanic, Asian, mixed 
3. Age:  
4. Level of education: High school, 2 years college, 4 years college, Masters Degree 
5. Country:  
6. State/province:  
7. Please select the job title that most closely matches yours:  

• media specialist / librarian 
• media aide 
• paraprofessional 
• secretary 
• teacher 
• technology specialist 
• principal/administrator 
• district videoconference coordinator 
• regional videoconference coordinator 

8. Years of experience in education:  
9. Years of experience with videoconferencing:  
10. Time commitment to support videoconferencing:  

• full time coordinator 
• part time coordinator 
• several hours a week 
• one or two hours a week 
• less than one or two hours a week 

11. Hours of videoconference training received:  
12. Type of videoconference training received:  

• mostly technical training 
• mostly technical training with some curriculum training 
• mostly curriculum training with some technical training 
• mostly curriculum training 

13.  How many hours a week do you spend supporting videoconferencing during your 
regular work hours? 

14. How many hours a week do you spend supporting videoconferencing outside of your 
regular work hours? 

 
School Demographic Questions 

15. School level: Elementary, Middle School, Secondary 
16. Number of Classroom Teachers:  
17. Number of Students:  
18. Population of the town or city where the school is located:  
19. Do you know the National School Lunch Program score for your school? yes / no 



20. Please enter the NSLP score or your best guess:  
21. Ethnic makeup of the school:  

• predominantly Caucasian 
• predominantly African American 
• predominantly Hispanic 
• predominantly Asian 
• mixed 

22. Do you receive videoconference support (technical, content and/or training) from a 
consortium or educational service agency (BOCES, BOE, DOE, ESC, IU, ISD, RESA, 
LEA, etc.)? 

23. How much did your school spend on videoconference programming this past school 
year? 

24. Did your school receive grant funding for videoconference programming? If so, how 
much?  

25. If you have a problem with a videoconference, which of the following sources of 
technical support are available to you? 

• a technical support person in my school 
• a technical support person in my district 
• a technical support person at my educational service agency 
• a phone number for the vendor who sold or made the equipment 
• other 

26. If you have a problem with a videoconference, how fast can you usually get support to 
help solve the problem? 

• within a few minutes 
• within an hour 
• within a day 
• within a week 
• other 

 
Utilization for 2007-2008 School Year 

27. Total videoconference events. Please include all videoconference events (content 
providers, expert interviews, connections to peer classrooms, professional 
development, meetings). This should not include test calls. It should not include every 
session where students participated in daily course delivery.  

28. Total student videoconference events. Please include all videoconference events where 
students participated (content providers, author and expert interviews, connections to 
peer classrooms). It should not include daily course delivery. 

29. Number of teachers who used videoconference with their students during this school 
year.  

30. Does your educational service agency create and facilitate free programming for your 
school? 

31. Does your educational service agency subsidize programming from content providers? 
32. Estimate what percent of the student videoconference events this year were provided 

or facilitated by your educational service agency.  
 



Location of Videoconference System 
33. Where is the videoconference system located?  

• mobile within one school 
• mobile within more than one school 
• fixed classroom 
• media center/library 
• computer lab 
• conference room. 
• other 

 
34. Location of the videoconference system.  

• The current location/mobility of the VC unit works well in our building. 
• The current location of our VC unit usually works but could be better. 
• The current location/mobility of our VC unit makes it hard to use. 
• We haven’t decided yet which location is best for our VC unit. 
•  

35. What is the primary reason the videoconference system is located where it is? 
• Technical reasons (wires, switches, networking, etc.) 
• Proximity to coordinator 
• Ease of use for teachers 
• Only available room 
• Other 

 
Quality of the Videoconference 

36. Quality of the video 
• The picture rarely freezes and is only occasionally fuzzy. 
• The picture freezes sometimes and is occasionally pixilated or blocky. 
• The picture freezes often and sometimes there are big blocks on the screen. 
• Usually the picture is frozen for a long time before it moves. 
 

37. Quality of the audio  
• The audio rarely breaks up and is only occasionally hard to understand. 
• The audio breaks up sometimes and is occasionally hard to understand. 
• The audio breaks up often and sometimes is hard to understand. 
• Usually the sound is garbled and hard to understand. 

 
Supporting Videoconferencing 

38. Comfort level with technology 
• I love technology and learning new things. 
• I can figure out what I need to do with technology. 
• I’m ok using technology if I have assistance. 
• I am generally frustrated by technology. 

 
39. Comfort level with videoconferencing 

• I enjoy VC as an instructional tool in the curriculum.  
• I am gaining a sense of confidence in using VC in the curriculum. 
• I am currently trying to learn the basics. I am sometimes frustrated with VC. 
• I am anxious about using videoconferencing. 

 



40. Use of the videoconference controls.  
• I can mute the microphone, solve common audio problems, use camera 

presets, and use different video source inputs such as a document camera. 
• I can mute the microphone, change the volume, move the camera, and use 

camera presets. 
• I can mute the microphone and move the camera. 
• I do not know how to use the controls. 
 

41. Scheduling 
• I schedule all the VC programs, and I have a good system for keeping track of 

them all. 
• I know how to schedule VC events, but do not have an adequate system for 

keeping track of everything. 
• I know that I have to reserve the VC equipment, the room, and the place I’m 

connecting to, but I don’t know exactly how to do it. 
• I am unsure about how to schedule VCs. 

 
42. Test Calls 

• I do almost all of the test calls and connections on my own. 
• I sometimes do my own test calls and connections. 
• Occasionally I do my own test call and connection, but usually I have help. 
• The tech staff do all the test calls and connections for me. 

 
43. Making the connection work 

• I feel confident when connecting a videoconference and I know what to do 
when there are problems. 

• I sometimes need assistance when connecting to a videoconference. 
• I am hesitant to try to connect a VC but am willing to try even if I don’t have 

technical support. 
• I will not connect a VC unless I have technical support. 

 
44. Helping teachers with a connection 

• I usually stay and assist teachers during the whole videoconference. 
• I usually stay for about half the VC. 
• I usually connect at VC and stay for the first few minutes. 
• Teachers usually connect on their own. 
•  

45. Getting students acquainted with technology. 
• I feel confident to explain VC to the students before a connection. 
• I can explain the basics of VC to the students. 
• I can repeat to the students what others have told me about how VC works. 
• I usually do not explain VC to the students before a connection. 
 



Curriculum Integration 
46. Knowledge of curriculum integration.  

• I know of programs appropriate for the curriculum and I persuade teachers to 
use VC. 

• Sometimes I can help teachers find VCs for their curriculum. 
• I have seen a few VCs that are good for our curriculum, but not enough to 

promote it. 
• I let the teachers decide what programs are appropriate for their curriculum. 

 
47. Finding programs. 

• I can find VC programs and the accompanying teacher materials that align 
with the state curriculum. 

• I can navigate websites to find programs, but have difficulty knowing which 
programs are best for the teachers I support. 

• I find out about programs via emails and/or listservs. I don’t know of any 
other way to know what is available. 

• I don’t know of any resources that help me find VC programs. 
 

48. Teacher recommendations. 
• I use more than one source to find programs other teachers recommended. 
• I can use at least one source to find programs other teachers have 

recommended. 
• I have a hard time remembering how to find teacher recommended programs. 
• I didn’t know that teachers can recommend programs. 

 
49. Student preparation. 

• I assist teachers in using the preparation materials for their program, or if 
none, I help them prepare the students. 

• I am able to assist teachers in using preparation materials for their program. 
• I forward teachers the preparation materials but I usually can’t answer any 

questions about them. 
• I let the teachers take care of the student preparation for a videoconference. 

 
Working with Teachers 

50. Coordinator and Teacher attitudes 
• I actively motivate and strongly encourage the teachers to try 

videoconferences that meet their curriculum.  
• Sometimes I encourage the teachers to try videoconferences that meet their 

curriculum.  
• Occasionally I encourage teachers to try videoconferences. 
• I let the teachers take the initiative to ask for help with a videoconference. 

51. Helping teachers with time 
• I actively help teachers see how to make time for videoconferencing in their 

curriculum.  
• Sometimes I help teachers see how to make time for videoconferencing in 

their curriculum.  
• Once in a while, I suggest ways to make time for videoconferencing in the 

curriculum.  
• I let the teachers decide if they have time to use videoconferencing. 

 



52. Motivating and overcoming reticence 
• I feel confident and comfortable in helping all the teachers and students 

overcome reticence to using VC 
• I am able to help some teachers and students overcome reticence to using VC 
• Once in a while I try to help teachers and students overcome reticence to using 

VC 
• I do not usually talk to teachers or students about the reticence to use VC 

 
Teachers 

53. Teacher curriculum integration.  
• Most of the teachers can design their own activities using videoconferencing. 
• A few teachers are starting to design their own curriculum activities using VC. 
• Teachers need ideas and prompting to use VC in their curriculum. 
• Teachers don’t have ideas or interest in using VC in their curriculum. 

 
54. Teacher attitudes  

• Most of the teachers in my school are excited about using VC. 
• Some of the teachers in my school are interested in using VC. 
• A few teachers are trying VC because they have to, but most don’t want to. 
• None of the teachers are interested in VC. 

 
55. Experience 

• All of the teachers in my school have used videoconferencing. 
• Most of the teachers in my school have done at least one VC. 
• Only one or two of the same teachers use videoconferencing. 
• None of the teachers have tried a videoconference. 

 
56. Time 

• Most of the teachers plan ahead to incorporate VC in their curriculum. 
• Some of the teachers plan ahead to incorporate VC in their curriculum. 
• A few of the teachers plan ahead to incorporate VC in their curriculum. 
• Most of the teachers plan ahead to incorporate VC in their curriculum. 

 
57. Making time for VCs 

• Teachers scheduling time for VC experiences because they are a curriculum 
priority.  

• Teachers feel that the time to select and prepare for a videoconference is 
worth it. 

• Teachers struggle to find time to select and prepare for VCs and aren’t sure 
that it’s worth the effort. 

• Teachers feel they don’t have time to use VC. 
 

58. Using the videoconference system 
• Most of the teachers in my school are comfortable making the connection and 

operating the camera on their own.  
• Some of the teachers in my school are comfortable making the connection and 

operating the camera on their own. 
• A few of the teachers in my school can operate the camera on their own. 
• None of the teachers in my school can operate the camera on their own. 



 
Principal 

59. Principal experience with VC 
• My principal has had positive experiences seeing students engaged in VCs. 
• My principal has had at least one positive experience seeing students engaged 

in a VC. 
• My principal has seen professional development over videoconferencing, but 

not a student videoconference. 
• My principal has not experienced a videoconference. 

 
60. Principal support 

• My principal sees the value of VC programs and strongly recommends that 
teachers participate in VCs. 

• My principal sees the value of VC and sometimes recommends that teachers 
use VC. 

• My principal is beginning to see the value of VC but leaves the decision to use 
VC to the teachers. 

• My principal doesn’t see the value of videoconference programs and is not 
supportive of VC. 

 
Thank you for your time in completing this survey. Your support of videoconferencing in 
your school is much appreciated! 
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